
	FY 2022
[bookmark: _GoBack]OPERATING BUDGET
DECISION PACKAGE

	Department/Division: Airport
	Dept.  Priority:    3  of  4

	Program: Administration

	Contact Person: Katie R. Servis, Airport Manager

	1. Decision Package Title: Operating Capital (Electronic Equipment) – Gate Upgrades & Replacement

	2. Strategic Plan Priority: Finance, Infrastructure, Public Health and Safety, Town Infrastructure & Assets

	3. Classification:
	Non-Discretionary (Change in law, utility incr., etc.)

	DiscretionaryX


	4. Decision Package Request: 

	 
	Maintain current level of serviceX



	 
	Enhanced/Expanded level of service


	 
	Operating CapitalX



	      
       
 
	New Item


	
	Replacementx


	(Describe item, new or replacement, in Detailed Description paragraph below)

	5. Funding Offset Proposed:      
	Yes (If yes, complete funding table below)

	NoX


	6. Detailed Description of Request: 
Upgrades needed to automatic secure gates located at the Airport. A number of replacements and/or upgrades are needed for FY2021 as detailed below.  

· Replace gate controller electrical cabinets.  Six total cabinets need to be replaced as they are in poor condition and rusting as well as allowing for water infiltration. Improvements will include replacement of operator box, motor and chains.  Quotes for each system (operator box, motor and chains) at approximately $9,000.00/system. Gates A, E, F, H, J, and P are in need of replacement.  Recommend 2 per year if able. 
· FY2022 will include Gates A and P.  
· FY2023 will include Gates F and J, and 
· FY2024 will include Gates H and E.  
· Asphalt pad/gate loop sensor replacement. This will also include replacement of the asphalt pad and inside airfield loop repair for Gates J and P.  Based on existing pavement quotes, recommend Gate J for 2021 and Gate P for 2022, with pavement $7,720.00 and $1,200.00 for the loops. Recommend rounding up to $10,000.00 for budging this effort.

	· If request is involves a position - Attach Employment Requisition form and proposed position description
· If operating capital item - Attach Operating Capital Item Request Listing Form

	7. Rational/Justification for Request: 
· Replace gate controller electrical cabinets.  Project justification is to replace end of life equipment to ensure electronic security gates work properly to meet Transportation Security Administration protocols.
· Install Safety Edge. Project justification is to add safety edge sensors to three gates that currently do not have this feature.  Safety contact edges are touch-sensitive devices that detect presence at possible danger points of closing edges such as automatic gates. Used in conjunction with safety relays, the safety function is triggered when a person or object contacts the edge. They are typically installed near automatic gates and other machinery to protect individuals from bodily harm or machinery from damage.
· Asphalt pad/gate loop sensor replacement. .  Project justification is to replace end of life equipment to ensure electronic security gates work properly to meet Transportation Security Administration protocols.


	8. How Efficiency and Effective will this Request be providing this Service? (Explain): Replacing the equipment above ensure electronic security gates work properly to meet Transportation Security Administration protocols.

	9. Impact on Service if Not Funded (Explain): If not funded, the airport may have difficulty meeting federal requirements for airport safety.

	10. Breakdown of Total Costs By Line Item:

	Expense Line Item Title
	Expense Line Item Account Number
	Amount

	Electronic Equipment
	702080
	$

	Gate A & P Cabinet Replacement
	
	$20,000

	Gate J Pad/Loop Replacement
	
	$10,000

	
	
	$

	
	
	$

	
	Total Expenses
	[bookmark: EXP]$30,000

	11. Revenue Offsets:         
	Yes


	NoX


	Explanation if Yes Above: 

	Funding Offsets (Fees, Grants, Internal)

	Proposed Source
	Describe Source
	Amount

	None 
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	[bookmark: REV]$

	
	Net Bal.
	$

	12. Further Explanation if Needed: 

	Airport Manager

Katie Servis, Airport Manager

	Department Manager

Airport Maintenance Supervisor




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
None


